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SCOE GRANTEE OPERATED HEAD START/STATE PROGRAMS 
ATTENDANCE ACTION PLAN:

Date: 	________________________________________________   Site:	________________________________________________	

Child: ________________________________________________   Class:	________________________________________________

	
We acknowledge the fact that good attendance in Head Start has many important impacts, such as:
· Good school attendance habits
· Readiness for later school success
· Ability to read on grade level in 3rd grade 
· High school graduation  
In order to address the attendance notice given to you on _______________________________ and to ensure that _________________________________________ has excellent attendance and is successful in school, this action is being developed between home and school.  We agree to the following:
Action Plan for Home:
1. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Action Plan for School:
1. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Name
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	Role
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Discussion:
· The team will discuss the barriers which affected the child’s attendance for the month and develop a plan.
Effective Strategies for Improved Attendance:
For home:
· Set a regular bed time and morning routine.  
· Lay out clothes and pack backpacks the night before.
· Don't let your child stay home unless he/she is truly sick.  Keep in mind complaints of a stomach ache or headache can be a sign of anxiety and not a reason to stay home.
· If your child seems reluctant to go to school, find out why and work with the teacher, administrator support staff to get them excited about going to school.   
· Develop back-up plans for getting to school if something comes up.  Call on a family member, a neighbor, or another parent.
· Avoid medical appointments and extended trips when school is in session.
· Reach out for help if you are experiencing tough times (e.g. transportation, unstable housing, loss of a job, health problems) that make it difficult to get your child to school.  Other parents, your child's teacher, family service worker, nurse, afterschool providers or community agencies can help you problem solve or connect you to a needed resource.
· If your child will be absent, ask the teacher for activities he/she can do at home.
· Other ________________________________________________________________ 

For school:
· Connect family with an attendance buddy __________________________________.
· Provide family with data related to child’s attendance history.
· Clarify the program’s health exclusion policy.
· Share information with family regarding the impact of too many absences.
· Other ________________________________________________________________ 
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